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SECURITY IWFORMATYON

CENTRAL INTELLIGENCE AGENGCY
CFFICE OF NATTONAL ESTIMATES

16 May 1952

MEMORANDUM FOR THE INTELLIGEWCE ADVISORY COMMITTEL

SUBJECT: Procedures Concerning Tatelligonce Deficiemciea in
Ne.tional Intelligencs Estimates

1. The attached memorandum supersodes the memorandum of
the pame subject dated 14 May 1952,

2. Holders of the 1) May memorendum are vequested to
attach ita TAB "A® to the present memcwsndum, and to deleto
the brackets appearing in 1ine 2 of paragravh 4 b (1) of
Page 3, as well as, the foobnote on thet page,

3. The pregent memorandum sud TAB A% will be put on
the agenda of the next TAC mesting,

25X1

D/Aset, Director/Adm,
Kztioenal Egtinotes

Distributlion "AV
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SECURITY INFOBMATION

CENTRAL INTELLIGENCE AGENCY
OFFICE (F NATTONAL ESTIMATES

16 May 1952

MEMORANDUM FOR THD INTELLIGENCE ADVISORY COMMITIEE

SUBJECT: Procedures Concerning Intelligence Deficiencles in
Nahional Imtelligence Egtimates

1. The IAC representatives and the Office of National
Egtinatea hove congldered the doairability of holding meetbings,
in sppropriate cases, following the puhlication of Naticmol
Intelligence Estimates, to go into intelligence deficiencies
rovealed in the prsparation of NIE's. The IAC representabives
believs thet becavss of the additionsl worklead inveiwed in
mich procedures, formal IAC spproval should be obtained,

2. An outline of genersl procedurss to bs followsd in
relation to intelligence deficlencies, both during and after
publication of an egtimate, is attached heretc as TAB “AW,
The TAC is not requested to approve these apecific procedures.

3. Bocommended Actlon:
It 18 recommendsed that the IAC:

g. Approve the conducting of mestings, in appropriate
cessa, following completion of an estimats, to

consider intelligence deficlencies revesled in
the prepuration of the salimale.

i

Approve the submission to the IAC for noting, of
future egreed statements of intelligence deficiencies,
in ap riote cases, together with recommendations
for raference of such statementa to appropriate

agencies,

g

25X1

SHERMAN Xumm
Asgigbart Divector
Hational Dstimatos
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GFFICE OF NATIONAL ESTIMATES

14 Yoy 1952

MEMORARNDUM FOR THE INTELLIGENCE ADVISORY COMMITTEE

SUBJECT: Proeedures ‘Concerning Intelligsncs Deficiencles in
Fationel Imtelligence Estimates

1, The JAC representatives and the Office of National
Estimates have considered the desirability of holding mecbings,
in eppropriate cases, follewlng the publication of National
Intelligence Egtimates, to go into intelligence deficiencies
revealed in the preparation of NIE®s. The IAC representatives
belisve that bscause of the addidional workload involved in
such procedures, formel JAC apnrovgl should be obtained,

2. The IAC representatives have further considered whether,

Y

as the ocubcome of such meetings, atatentents of intelligence
deficiepcies should be submitted to the IAC itself for noting or
should be referred directly to appropriade agencics., Since the
IAC representatives have been unable to régch agreemsat as to
which of these alternatives should be wrsﬁ;q%, the gquestion is
referred to tha IAC, ;

3. An outline of gersral procedures to Be followed in
relation to intelligence deficiencles, both during and after
publication of an estimete, is atlached hereto as\TAB wAv,
The IAC 1s not requested to approve thess specific‘procedures,

RECOMENDATION '\
That the TAC:

e. Approve the conducting of meetings, in appropriakte
cases, following completion of an estimate, to _\
consider intselligencs deficiencies rsvealed in the®
preparation of the estimate, :

—SEERET—
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And, :lm the alternative, either

\\Approve the submission to the IAC for noting, of
ture agreed stabtements of intelligence defilciencies,
appropriate cases, together with recormendations
for refarence of such statements to aprropriaste
agencies.

b. Approve thq preparation by the IAC representatives
and the Offiocs of National Estimates of such agreed
statements and their dirsot transmission to appropriate
collection and. pra&m:.tion agencien,

A

SHERMAN KENT
Asaistant Divector
Nationel Istimates

..“t

Digtribution "AY hY

~SECAET
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TAR VAN

PROCEDURES FOR REDUCING INTL‘LLIGL‘NCE DEFICIENCIES
IN NATTIONAL INTELI.IGENCE ESTIMATES

1. UWhen terms of reference are circulated, agencies
will be requested to ascertain at once items in their fields
regarding which there is inadequate intelligence, Iach agency
will refer sﬁch items to appropriate collection agenclee with
a request that needed}intellig@ncs bhe secured, when practicable,
in time for uss 4in the estimate.

2. During the preparation of the integrated draft,
inadequacies that are discoversd in contributions will ' be
referred to the contributing egencies for slaboration. This
may be done in writing or through informal confersnce. Some-
.times the elobaration will te a matter of research. At other

times collection may bdbe neccasary.

3. During the time when the draft estimate is‘ before
IAC representatives, if the inadequacy of awnilable intelligence
is agcertained, the requirement may be discussed either within
the meeting or informally oubside it. If a subsequent draft
is circulated, this drafi will note the requirement with a
statement that the appropriaste sgency elther has been or is
thereby requested to elarify or amplify the polnt,

_<SECRET—
Approved For Release ZOOSIM&WW?HQROOQHA000400060048-5
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L., After an estimate is finished, eamch agency will coilect
commenta from appropriste sources end rofer them to the Assistant
Director for National Estimates, On the basls of these commwnis,
supplemented by its own views, the Office of National Egtimatss

will pursue one of the two following coursgess

a; Propare a "Consolideted Critique" conteining
the comments recoived from agencies and also
O/WE views, with a sumary indicating weak-
nessess in the concluslons or supporting
evidense that are sugpested ‘either by the
comments or by O/NE itself, Sueh 2 "Cemsolidated
Critique” will be eirculated to the agencies

for inforqation,

b. On its oun initiative or at the request of
any of the participating JAC agenclss, draft
a proposed “Statement of Intellipence Deficlencies.?
This will includes intelligonce deficlencies pointed
ouk in comments recieved from agencies and algo
those believed by O/NE to exist. Following
cireulation of this draft Statement, O/NE will
convene a meeting to ba attended by representetives
of the agencies, and of the Seexetary of the IAC

{uho is also the Assistant Director for Intelligence
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Coordination, CIA). The Wm of this meating
will be (1) to determine whether agreement exists
among thﬁ egtimators that existing intelligence
is inadequate and in vhat respectss () to
determine whether ne\ad for correstive action is
indieated Ir the collestion or production fields.
After thils m%ﬁing the ensuing procedurs will
&apend on whether agreement is reached on poind

(1), as follows:

(1) If such agreement is reoached, the Statement
- will fFe forvarded to the TAC for notingl*. -~ -

- o)
; e %
pE—

as an "Agread Statewent,? This Stetement

may be aceompanied by reccomendations for
a&bi:mp if sppropriate, or by a statoment

that no speeific action is recamended

and that each agency will take continuing
action within the field of its responsibilities.

{2) If sgrecment iz not reached on point (1),
no "Agreed Statement" will be forwarded to
the IAC. O/NE will forward its Statement
(revised if nscessary) to the Director of
Centrel Intelligenrce, indiceting which

divectDn to the oprinte ection productiqn agencles”
Approved For Release 2005/06/09 : CIA-RDP79R00971A000400060048-5
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agancies conour in i% and vhich dise-
sgree, and the Director nay then 'bé.}:e
appropriste action.

"'ﬂ-h@ﬁ
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